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Abstract

Objective of this Study is to worry out strategic analysis for the environments of
graduate Internally and externally to the university of Aden through answering the
main Question:

What evaluating the performance of the Governing bodies of Graduate studies
at The university of Aden in light of Strategic Analysis SWOT?

The study sample consisted of (152) troops deployed in four categories.
Was adopted by a researcher in the study to collect information on the
following tools:

1 - content analysis
2 - Questionnaire

The researcher designed a questionnaire contains (48) distributed into two areas:

1 - the internal environment factors include the following:

- Organizational structure.

- Organizational culture.

- Organizational resources.

2 - the external environment factors include the following:

- The general environment.

-The special environment.

The most important results of the strategic analysis SWOT are as follow:
The internal environment:
1- Poor design of the organizational structure of Graduate stuadies.
2- The existence of positive values of the university
3- Weak organizational resources for Graduate Studies.
4- There are no statistically significant differences between the estimates of
respondents about the strengths and weaknesses of studies departments A'eargm
different variables (function, scientific title, years of experience).
The external environment:

1- Variables constitute the overall environment for postgraduate opportunities in
front of Graduate stuadies.

2- Aspecial environment variables for Graduate stuadies threat in front of Graduate
stuadies .

3- There are no statistically significant differences between the estimates of
respondents about the opportunities and threats realized graduate despite the different
variables (function, scientific title, years of experience).

The study concludes the most important recommendations:

1 - The appointment of vice chancellors of studies A'eaualbges Alalmifi colleges .
2- The formation of committees of graduate studies in the scientific departments
according to official regulations.

3- Redesign of the organizational structure of Graduate studies
4-Work on the availability of organizational resources for Graduate studies
5-Avoid the impact for postgraduate studies or mitigation

6-Formulation of a strategy for Graduate studies is based on the results of strategic
analysis SWOT for this study



